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PLANNED EVALUATION ACTIVITIES FOR 2021

» The external evaluator/experts are contracted to collect additional
information/data and to conduct ad hoc evaluations; (this activity is
reallocated from 2018);

» The MA conducts a quality control of evaluation findings (this activity
is reallocated from 2019);

» Evaluation results discussed among evaluation steering group and
with the Monitoring Committee (reallocated from 2019);

> Based on the evaluation findings if there is a need the MA shall
prepare IPARD Il Programme modification proposal (reallocated from
2019;

» Conducting ad hoc evaluation studies if needed.
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OBSTICLES FOR PERFORMING EVALUATION
ACTIVITIES

» The lack of human capacity related to evaluation activities;

» The delay of information and data transfer from the Agency;

» Inconsistent data_ regarding the implementation of IPARD i
Programme.
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ACTIONS TO IMPROVE ONGOING EVALUATION

» Proposing fulfilling of empty WP - according WLA
recommendation (2021 and 2022);

> “EU funded project Customized software for Integrated
Administration and Control System (IACS) of Agriculture and
Rural Development” - EuropeAid/ 139016/ DH/ SER/ MK;

> Predefined reports from the software for M&E purposes;

> MA staff to access the Agency's SW system (“read only”).
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